
Risk Management.
Understanding and Managing Uncertainty.

Centurion  |  Kathu  |  Windhoek

Our ISO 31,000 aligned risk management services cover the elements of 
organisational policy and risk framework alignment, risk assessment facilitation, 
specific risk analyses, as well as the implementation and monitoring of portfolio, 
programme and project related risks which include:

Corporate and Enterprise Risk 
Management
 	 Board and Audit Committee Assurance
 	 Board and Shareholders Risk 

Advisory Services 

Strategic Alignment
 	 Strategic Objective Assessment         

and Risk Policy Alignment 
 	 Tailored Risk Management Approach 
 	 Integrated Risk Management 

Planning
	 Scenario and Futures Planning

Project Risk Assessment
 	 Qualitative Risk Identification            

and Evaluation 
 	 Quantitative Risk Simulation 
	 and Sensitivity Analysis 

Technical Risk Assessment
 	 Hazard Studies 1 to 6 
	 (I.e. Hazop, Hazcon)

Safety Risk Assessment
 	 Workplace Risk Assessment and 

Controls (WRAC) facilitation
 	 Baseline and/or Issued-based HIRA’s
 	 Bow-Tie Analysis

Risk Monitoring and Control
 	 Response Planning and Action 

Feedback Administration
 	 Risk Structuring and Reporting  
 	 Risk Database Implementation 
	 (for Operational Monitoring and 

Project Integration)

Audit
 	 Independent Process Assessment
 	 Risk Barrier Identification
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